KURTUS TECHNOLOGI ES -- Quality Policy Manual

Kurtus Technologies
Quality Policy Manual

(Conforming to the | SO 9001-1987 Standar d)

March 2001



KURTUS TECHNOLOGI ES -- Quality Policy Manual

Table of Contents

(00 g 117 (U (o o PR
1.0 DEfiNItion Of MGON LENMIS .....c.ueeiecie ettt e et e s re e e e s e e reenneenee e
Company POHICY STBEMENES. ..ot b e e e e resnenne e
s (10107 (=1 = o 1[0V SRR
OPErating PrOCEAUIES ..ottt b e bbbt e e e e e e b sne b nne s
WOIK INSITUCTIONS ...ttt sttt st b bbbttt b b ne e
Quility OF ProdUCES @NO SEIVICES. .....cueeiieiieieiete ettt be e srenne s
INEEINE CUSIOMEYS.... vttt sttt e b et sb e b et e st se et et e b e nbesbenbeneenns
LS 107 [ OU S (001 TSRS
2.0 Background on the development of thismanual ............c.ooce e,
2.1 Definition Of What DUSINESSWE &€ IN........oiieiiiieiie e
2.2 PUrpose of DEING INDUSINESS.........ooeeiece et
2.3 Beliefs of NOW OUr DUSINESS CAN PIOSDEY ......c.eevetiiiiieieeiee et sbe e be e snenne s
2.4 Oneway god can be achieved: comply with 1SO 9000..........ccceveeiieieneseee e
2.5 Method to assure adherence to 1SO Standard...........coveeeieiiererenereeeeee e
B Ol = 1= (= 00O
4.0 Policies for assuring qudity products and services, using the SO 9001 Standard............cceveeee.
4.1 Management ReSPONSIDIITY .......ocveiieiiee e e e
T2 @ L1 S = 2 RS PTSR 11
4.3 CONIACE REVIEIV ...ttt sttt ettt st bbbt et et et b e nbesaeebenreas 12
4.4 DESIGN COMMIOL......eeiueeieeeeteste sttt bbbt e e e b e s e e b e sb e e bt et e e e s e s e b e seeenenneas 13
4.5 DOCUMENT CONMTOL.......cueeueeiestesie st siesee ettt sre sttt st be bt st e e e e e e e neesaesbennens 16
A6 PUICHASING ...ttt sttt b e et b bt b e se e e e et e e nneenenne s 17
4.7 Purchaser SUPPIEA PrOAUCE ..........ocueeiiiieceee ettt 19
4.8 Product Identification and Traceability ...........cccoreririnineeeeeee e 20
4.9 PrOCESS CONIOL......eviiieieie sttt sttt st sttt nbe e sbenre s 21
4.10 INSPECHION AN TEING. ... veveeereeeteeie ettt sttt nn e b srenne e 22
4.11 Inspection, Measuring, and Test EQUIDIMENT .......cc.ecveiieieeeceese e 24
4.12 INSPECLION BNA TESE STBLUS.....c.eeveiieieeieeeeee ettt b e e sne e 25
4.13 Control of Nonconforming ProTUCL............ccceeeereeee et e s 27
N @0 = o 1Y o1 [0 o SRRSO 28
4.15 Handling, Storage, Packaging, and DElIVENY ...........coeiieiieie e 29
4.16 QUEIILY RECOITS........coueeuieieteie ettt b et e e e b sneene e 30
A.17 Interna QUALITY AUITS.........eeiieieeiecie et r e esreesbeeaesneenaeenneas 31
A TIBINING. ...ecveeeetieteeeeeee ettt b e s e e e e e e s e e e as e e b e eb e ehe e heeaeeas e e e b e seeebenb e eheese e s e s e senbesneenenneas 32
LIS YT ' USSP 32
4.20 StatiStiCal TECHNIQUES ......c.eoiiieiieiee ettt sne e 33



KURTUS TECHNOLOGI ES -- Quality Policy Manual

0.0 Introduction

We, a Kurtus Technologies, have developed a system of policy statements, operating procedures, and
work ingtructions. The purpose of these documentsisto assure the quality of the products and services
we provide to our externa customers (those who purchase our goods), aswell as to assure the quality
of the work we do and the parts and products we pass on to our internd customers. This"qudity
system guides our managers in achieving our gods of reducing wasteful practices and maintaining
customer satisfaction.

This qudity system aso complieswith the internationa standard 1SO 9001-1987, and its technical
equivaent, ANSI/ASQC Q91. 1S0 9001 sets requirements for the various aspects of manufacturing
and covers the design, production, ingtalation and servicing of our products.

In our qudity system, we follow three mgor steps for compliance to 1SO 9001

1. Frg, we state our commitment to adhere to those requirements through our policy statements.

2. Wethen provide the necessary details of what we do and who is respongble for satisfying those
commitments through our operating procedures.

3. Findly, we dtate the specific work ingtructions of how to implement the requirement, ong with
records or check-sheets to verify that implementation.

This Quality Policy Manud isthe firgt part of achieving our goa's through complying with the 1SO 9001
standards.
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1.0 Definition of major terms

In order to make sure there are no misunderstandings, as to what we mean by certain words and
phrases that are in this document, the following are definitions of mgor terms.

Company Policy Statements

The policy of acompany is the course of action the company commitsto, or pledgesto take, on a
specific issue.

Rationale Policy

Kurtus Technologies policies add the reason or rationale for a given course of action. Our policy
satements are usudly written as: "'In order to assure (or avoid) xxx, it isour policy to dways do yyy."

Operating Procedures

Operating procedures are the statements of how a specific policy statement will be implemented. Also,
in order for apolicy to beimplemented, it is necessary for someone to be responsible for that
implementation.

Work Instructions
Work ingtructions are specific step-by-step details of how to do a certain task.

Quiality of products and services

The quality of aproduct or service meansthat it fulfills the contracted specification and is delivered on
time and at the agreed-upon cost. A qudlity product works and lasts aslong as promised. A qudity
service gets the job done as promised.

Sometimes features or requirements are not stated in the specification but are assumed or expected by
the customer. Care must be taken not to let this happen.

Internal Customers

Every work activity congsts of an order, work done, delivery, and payment. The person making the
order must aso provide the funding for the work done. He or sheis considered the internal customer.

External Customers

The people outs de the company who buy our products or pay for our services are our externa
customers. Note that these people may or may not be the actual users of the product or service.
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2.0 Background on the development of this

manual

The following information gives the rationde or reasoning for using the 1SO 9001 standard and in
developing the policy satementsin this manud:

Definition of what busnesswe arein,

Purpose for usto bein business,

Bdliefs of how our business can prosper,

Using 1SO 9001 as a good way to achieve our gods, and
Method we follow to provide adherence to 1SO 9001 standard.

bk owbdpE

The following paragraphs provide detail:

2.1 Definition of what businesswe arein

We, at Kurtus Technologies, are in the business of producing documents—both hard copy and
electronic, both standard and custom made—and providing those products, dong with supporting
sarvices, to hep companies and individuals achieve productivity improvements.

Document types include booklets, policy manuas, procedure manuass, newdetters, on-line help,
computer based training, and disk based documents. Areas of interest and expertise include Totd
Quadity Management (TQM), ISO 9000, business, engineering, science, and personal and professonal
advancement.

2.1.1 Markets

Our company's target market conssts of smal- to medium-sized companies. They are usudly
manufacturing firms, especidly those in high technology areas. We dso make some salesto individuas.

2.1.2 Business process and activities

The business of producing and selling documents to other companies follows a process and includes
certain important activities. At the smplest leve, our business processis:

1. Get contract with the customer company to provide specific documents and related products,
2. Produce those documents and products,
3. Dediver documents and get paid.

The importance of gtating this process and related activities is because in order to improve the business
or even maintain it, we must know exactly what work is being done. Then specific area can be fine-
tuned to improve the whole system.
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2.2 Purpose of being in business

Our purpose for being in businessisto earn aliving, while doing something we enjoy that also benefits
our customers aswdll as society.

Our god isto prosper by continudly making a profit from selling our products and services. Our profit
is determined by the selling price of our goods and services less the costs to make and provide those
goods and services.

In order to make profit on a continua basis, there must be a steady stream of new or repeat customers.
Also, in order to truly prosper, the profit must be optimized through eimination of wasteful cods.

2.3 Beliefs of how our business can prosper

We believe that by providing quality products and services to our customers, those customers will give
us repeat business, as well asrefer othersto usfor new business. By aquality product or service, we
mean one that fulfills those expectations of our customer that were promised in our contract or
advertising. (Note that sometimes expectations can aso be assumed.)

We bdieve that improving our interna processes, with the god of reducing or diminating the costs due
to waste, error, and returns, can increase our profits. (Note that this isworking smarter, not necessarily
harder. The process must be improved, and the worker is not necessarily to blame.)

2.4 One way goal can be achieved: comply with 1SO 9000

A good way to help assure we ddliver quaity products and services, while reducing unnecessary 10sses,
isto follow the requirements stated in the 1SO 9001 standard.

It may be noted that the 1SO 9001 requirements relate to solving common problems seen in the
manufacturing of aproduct. Each 1SO 9001 4.0 sub-section provides a standard for a specific, implied
problem area.

2.5 Method to assure adherenceto | SO standard

The method used in this Qudity Policy Manua to assure that these sandards for quaity management
are adhered to is asfollows:

1. For ease of reference between 1SO 9001 requirements and the Kurtus Technologies policy
statements, each subsection of paragraph 4.0 refers directly to, and istitled the same asin 1SO
9001.

A short description is given on how each arearelates to our business activities.

3. A specific problem related to this activity that is seen in many companies, and the possible result of
that problem areg, is Stated.

The solution of following the 1SO 9001 sub-section is stated as palicy.

5. Specific rules are then stated as our policy.

N

»
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Veification that we do what we say isreferred to, as are detailed procedures on the respective policies.

3.0 References

ANSI/ASQC Q91
Operating Procedures for Kurtus Technologies
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4.0 Policies for assuring quality products and
services, using the ISO 9001 Standard

The following sections ligt polices or commitments of Kurtus Technologies to design, manufacture,
deliver, and service our products using quality methods.

What we mean by quality products and services are those products and services that mest the
contracted specification, including those specifications that are "reasonable assumed.” By qudity
methods we mean those methods that result in quality products and services.

We believe that companies that follow what are consdered "good practices' or adhere to accepted
standards of quaity usualy operate their businesses in an effective and condgstent manner, such that they
deliver aproduct or service of the quality expected by their customer.

We bdlieve that following good practices will result in reduced costs by helping diminate waste and will
aso result in repeat and new business due to customer satisfaction from getting quality goods.

Thus, it isthe policy of this company to follow the ISO 9001 standards for the quality operation of our
business and the delivery of quality product and service, asfollows:



KURTUS TECHNOLOGI ES -- Quality Policy Manual

4.1 Management Responsibility

At Kurtus Technologies, our executive management runs the business, makes decisions, and represents
the company to our customers.

Bdliefs

We believeit isimportant for usto assure our customers that management is responsible for those
decisons, in order that the customers know who to contact in the event of problems or questions.

We believe that effective management responsbility will result in reduced costs by helping diminate
wadgted effort and materid due to misunderstandings. It will dso ultimatdly result in increased business
due to customer satisfaction from getting expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the requirements listed in 1SO 9001 section 4.1 on
Management Responsbility, asfollows.

4.1.1 Quality Policy

1. Inorder to darify our position to our customers, suppliers, and workers concerning the quality of
our products and services, it is our policy that our executive management defines and documents
our pollcy for qudity including objectives for qudity and our commitment to qudlity.

By poalicy for quaity, we mean the philosophy, rules, or way of doing business rdated to
meking quaity goods or providing qudity services. In other words, that we provide our
customers what we promise them and thus what they expect.

By objectives for quality, we mean those objectives that will result in making quality
products.

By commitment to quality, we mean the commitment to providing quality goods or services.
That is, to make items to specification or as promised.

2. Itisour policy that our policy for quality be rdlevant to our organizationd goals and the expectations
and needs of our customers.

3. Itisadsoour paolicy to ensure that our qudity policy is understood, implemented, and maintained a
al levds of the organization. The way we ensure thisis by Procedure 4.1.1.

4.1.2 Organization

4.1.2.1 Responsibility and Authority

1. Inorder to make sure everyone understands who is responsible for decisons, it isour policy to
aways define the respongbilities of dl personne who manage, perform, and verify work affecting
the quality (adherence to contracted promises with the customer) of our products and services.
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2. Inorder to avoid having unauthorized decisons made, it is our policy to dways define the authority
of al personnd who manage, perform, and verify work affecting the quaity (edherence to
contracted promises with the customer) of our products and services.

3. Inorder to make sure everyone understands the interrelation of our personnd, it is our policy to
adways define the interrdation of adl personnel who manage, perform, and verify work affecting the
quality (adherence to contracted promises with the customer) of our products and services.

4. The above policies are particularly true for personnd who need the organizational freedom and
authority to:
- Initiate action to prevent the occurrence of product nonconformity;
Identify and record any product qudity problems;
Initiate, recommend, or provide solutions through designated channdls,
Verify theimplementation of solutions;
Control further processing, delivery, or ingtdlation of nonconforming product until the deficiency
or unsatisfactory condition has been corrected.

4.1.2.2 Verification Resources and Personndl

1. Inorder to make sure that we adhere to our policies, it isour policy to dways identify in-house
verification requirements.

2. Inorder to make sure that we adhere to our policies, it isour policy to provide adequate resources
and assign trained personnd for verification activities (see 4.18 for our Training policy).
- Veification activities include ingpection, test, and monitoring of the design, production,
ingalation, and servicing of the process and/or product.
Personne independent of those having direct responsibility for the work being performed carry
out design reviews and audits of the quality system, processes, and/or product.

4.1.2.3 Management Representative

In order to ensure that the stated policies (and requirements of the ISO 9001 standard) are
implemented and maintained, it is our policy to dways have a management representative who,
irrespective of other responghilities, has defined authority and responsibility for ensuring that these
requirements are implemented and maintained.

Details and duties concerning that person are explained in Procedure 4.1.2.3

4.1.3 Management Review

In order to avoid Smply paying 'lip service to our palicies, it is our policy to dways have our
management review the quality system adopted to satisfy the requirements of 1SO 9001 at gppropriate
intervas. Thisis done to ensure its continuing suitability and effectiveness.

It isaso our policy to dways maintain records of such reviews (see 4.16).

10
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NOTE: Management reviews normdly include assessment of the results of internd qudity audits, but are
carried out by, or on behdf of, the supplier's management, namely management personnd having direct
respongbility for the system (see 4.17 for policy on Internal Quality Audits).

4.2 Quality System

At Kurtus Technologies, we have a system of policies, procedures, and ingtructions to guide our work
in aqudity manner.

Beliefs

We bdieve it isimportant for usto follow these policies, procedures, and ingructions. Thisisto have
some ot of system to assure the quality of their products and services quite and being able to deliver
what we promise.

We believe that using such a qudity system will result in reduced costs by helping diminate wasted effort
and materid that could come from disorganized efforts. It will dso ultimately result in increased business
due to customer satisfaction from getting expected goods and services.

By quality system we mean documented policies, procedures, and work instructions that lead to and
guide the ddlivery of quadity products and services, as promised to the customer.

Policy
Thus, it isthe policy of this company to adhere to the SO 9001 section 4.2 standard on Quality
System, asfollows.

1. Inorder to make sure we have a guide to operate the company and ensure our products are high
qudity, it isour policy to have a documented quality system. The establishment of a documented
quaity system includes the preparation of documented quality system procedures and indructionsin
accordance with the requirements of the ISO 9001 standard, and the effective implementation of the
documented quality system procedures and ingtructions.

2. Itisdsoour palicy to maintain that documented quality system.

NOTE: In meeting Specified requirements, timely congderation is given to the following activities

a) The preparation of qudity plans and aqudity manua in accordance with the specified
requirements

b) Theidentification and acquisition of any controls, processes, ingpection equipment, fixtures,
total production resources, and skills that may be needed to achieve the required qudity;

c) Theupdating, as necessary, of quality control, ingpection, and testing techniques, including
the development of new instrumentation;

d) Theidentification of any measurement requirement involving capability that exceeds the
known date of the art in sufficient time for the needed capability to be developed;

€) Thecdlarification of sandards of acceptability for dl features and requirements, including
those that contain a subjective € ement;

11
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f) The compatibility of the design, the production process, ingtalation, ingpection and test
procedures, and the applicable documentation;
0) Theidentification and preparation of quality records (see 4.16).

4.3 Contract Review

At Kurtus Technologies, we use contracts to define what we are to make and deliver to our customer,
when it isto be delivered, what the price will be, and other considerations.

Potentia problem areas concerning contracts are:
Misunderstandings of what is desired by the customer
Certainty on our cgpability to make a product that fulfills what the customer wants

These problems can result in wasted effort and materia, loss of business due to customer dissatisfaction
from not getting expected goods and services, and possible lawsuits.

We bdlieve that reviewing a contract with both the customer and the people doing the work, beforeit is
finaized will help to prevent the problems and their results.

Thus it isour policy to dways review each contract before it is finaized to make sure that:
a) Therequirements are adequately defined and documented,
b) Any requirements differing from those in the tender are resolved; and
¢) We have the capability to meet contractua requirements.

Always coordinate with the purchaser's organization, as gppropriate, our contract review activities,
interfaces, and communication.

In order to make sure we can check and verify what transpired a our contract review mestings, it is our
policy to dways maintain records of those contract reviews, as per Policy paragraph 4.16 Document
Control.

In order to make sure we properly implement this contract review policy, it isour policy to dways use
Procedure 4.3 for the review of contracts and for the coordination of these activities.

It isaso our policy to maintain that procedure, as per Policy paragraph 4.16 Document Control.

Beliefsto prevent problems

We bdieveit isimportant to review a contract with both the customer and the people doing the work,
beforeit isfindized. Thisisto make sure we understand what is desired by the customer and that we
are able to make a product that fulfills what the customer wants.

12
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We believe that effective contract review will result in reduced costs by helping diminate contractual
misunderstandings that cause wasted effort and materid. It will aso ultimately result in increased
business due to customer satisfaction from getting expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the | SO 9001 section 4.3 standard on Contract
Review, asfollows

1. Inorder to make sure there are no contractua misunderstandings, it is our policy to dways review
each contract before it isfindized to see that:
a) The requirements are adequately defined and documented;
b) Any requirements differing from those in the tender are resolved; and
c) We have the capability to meet contractua requirements.

2. Also, in order to make sure there are no contractud misunderstandings, it is our policy to dways
coordinate with the purchaser's organization, as appropriate, our contract review activities,
interfaces, and communication.

3. Inorder to make sure we can check and verify what transpired at our contract review mestings, it is
our policy to dways maintain records of those contract reviews, as per Policy paragraph 4.16
Document Control.

4. Inorder to make sure we properly implement this contract review policy, it is our policy to dways
use Procedure 4.3 for the review of contracts and for the coordination of these activities.

5. Itisdso our policy to maintain that procedure, as per Policy paragraph 4.16 Document Control.

4.4 Design Control

At Kurtus Technologies, we design the product according to the contracted requirements or
specification. That desgn sometimes may change due to evolving technica improvements and/or
revised design requirements.

Possible problem areas concerning the design:
- Not fulfilling contract

Fesatures not included in specification

Incorrect or unauthorized design changes

Change in schedule and manpower requirements due to authorized design changes

We believe that in order to prevent these problems

13
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Beliefs

We bdlieve it isimportant for us to maintain control over how our products are being designed and over
the possible changes in the design. Thisis to make sure the product not only fulfills customer
requirements but also stays within contracted festures.

We believe that effective design control will result in reduced costs by helping eiminate wasted effort

and materid due to incorrect or unauthorized design changes. It will dso ultimately result in incressed
business due to customer satisfaction from getting expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the 1SO 9001 section 4.4 standard on Design
Control, asfollows:

441 General

In order to ensure that the contracted requirements are met, it is our policy to dways maintain control of
the design of the products we make and to verify that design.

It isaso our policy to use and maintain Procedure 4.4 to control and verify the design of our product.
4.4.2 Design and Development Planning

In order to effectively coordinate the design effort and to avoid misdirection or areas of work not
covered, it isour policy to dways have plans that identify the responsbility for each design and
development activity.

In order to maintain the management of the project, it is aso our policy to dways use these plansto
describe or reference these activities. These plans are dways updated as the design evolves.

4.4.2.1 Activity Assignment

In order to ensure the design and verification activities are done correctly, those activities are planned
and assigned to qudified staff equipped with adequate resources.

Details are provided in Procedure 4.4.

4.4.2.2 Organizational and Technical Interfaces

In order to avoid poor or incomplete communications that could result in lack of design coordination
and even cause migtakes, it isour policy to dways identify the organizationa and technicd interfaces

between different involved groups and to document, transmit, and regularly review the necessary
information concerning these interfaces.

14
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The identification and documentation details are provided in Procedure 4.4.
4.4.3 Design I nput

In order to avoid confusion about the inputs to the design and to ensure complete understanding of what
the customer wants, it is our policy to dways identify, document, and review the sdection by our
engineering staff for adequacy of the design input requirements relating to the product.

It isaso our policy to aways resolve incomplete, ambiguous, or conflicting requirements with those
responsible for drawing up these requirements. Thisis done during the design review, as per Policy

paragraph 4.3.

4.4.4 Design Output

In order to ensure the design conformsto the god of satisfying customer requirements, it isour policy to
aways document our design output and express it in terms of requirements, calculations, and anadyses.

It isaso our policy that our design output aways:

a) Mesetsthe design input requirements;

b) Contains or references acceptance criteria;

¢) Conformsto gppropriate regulatory requirements whether or not these have been stated in the input
information;

d) Identifiesthose characteristics of the design that are crucid to the safe and proper functioning of the
product.

4.4.5 Design Verification

In order to avoid careless or incomplete verification of our design, it isour policy to aways plan,
establish, document, and assign to competent personnd functions for verifying thet design.

By design verification we mean the activity that establishes that design output meets the design-input
requirement (see 4.4.4) by means of design control measures such as:

a) Holding and recording design reviews (see 4.16);

b) Undertaking qudification tests and demongtrations;

¢) Carrying out dternative cdculaions, and

d) Comparing the new design with asimilar proven design, if avallable.

It isour policy to dways follow Procedure 4.4 for verification of our design.

4.4.6 Design Changes

15
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In order to avoid unauthorized, unnecessary, or incorrect changes and modifications to the design of our
product, as well asto avoid the risk of losing track and control of changes, it is our policy to dways
have design changes and modifications identified, documented, and reviewed and approved

It isaso our policy to maintain Procedure 4.4 for the identification, documentation, and appropriate
review and gpprova of design changes and modifications.

4.5 Document Control

At Kurtus Technologies, we write numerous officid documents, including plans, procedures, contracts,
drawings, and such.

Beliefs

We bdieve it isimportant for us to maintain control over the distribution, updating, and storage of these
various documents. Thisisto make sure workers recelve and use proper and the latest drawings,
references, and such.

We bdieve that effective document control will result in reduced costs by helping eiminate wasted effort
and materid due to the use of improper documents. It will dso ultimately result in increased business
due to customer satisfaction from getting expected goods and services.

Policy
Thus, it isthe policy of this company to adhere to the ISO 9001 section 4.5 standard on Document
Control, asfollows:

4.5.1 Document Approval and Issue

In order to avoid using documents that are incorrect, inadequate, or unauthorized, it is our policy that
authorized personnd dways review our documents for adequacy and approve them prior to issue.

In order to avoid any forms of miscommunication concerning our drawings, it is aways our policy that
the review for adequacy and approva by our authorized personnd will ensure that:
The pertinent issues of gppropriate documents are available at dl locations where operations
essentid to the effective functioning of the qudity system are performed, and
Obsolete documents are promptly removed from al points of issue or use.

It isaso our palicy to use and maintain Procedure 4.5.1 to control al documents and data that relate to
the requirements of this Quality Policy Manua and the ISO 9001 standard.

4.5.2 Document Changes/ M odifications

1. Inorder to avoid lack of consstency of document reviews, and thus prevent possible mistakes, it is
our policy to aways have the changes to documents reviewed and gpproved by the same functions

16



KURTUS TECHNOLOGI ES -- Quality Policy Manual

or organizations that performed the origind review and gpprovd, unless specificaly desgnated
otherwise.

2. Inorder to facilitate the review and gpprova process, it is our policy to dways make sure that the
designated organizations have access to pertinent background information upon which to base thelr
review and approval.

3. Inorder to properly track changes, it isour policy to identify in the document or the appropriate
attachments the nature of the change, where practicable.

4. In order to preclude the use of non-gpplicable documents, it is our policy to dways maintain a
madter list or equivaent document control procedure to identify the current revison of documents.

5. Inorder to avoid cluttered and confusing documerts, it is our policy to dways re-issue documents
after apractica number of changes have been made, as determined by the authorized personndl.

4.6 Purchasing

At Kurtus Technologies, we purchase many items from our suppliersfor integration into our fina
product.

Possible problem areas concerning purchasing are parts and suppliesthat are:
- Not to our specification

Délivered late or not at dl

Over-priced

At adifferent price than agreed upon

These problems can result in affecting our ability to deliver our product on time, at the agreed cost, and
to our customer's specification.

We bdlieve that effective purchasang will result in reduced costs by heping diminate wasted effort and
materia due to purchasing parts that do not fulfill our specifications and/or are delivered late. 1t will dso
ultimately result in increased business due to customer satisfaction from getting expected goods and
services.

Thus, it isthe policy of this company to adhere to the ISO 9001 section 4.6 standard for Purchasing, as
follows

Beliefs

We bdieve it isimportant to only purchase qudity parts and supplies for our product. (By qudity parts
and supplies, we mean those thet are ddlivered on time, a the agreed cost, and to our specification).
Thisisto make sure our product will be delivered on time, at the agreed cost, and to our customer's
Specification.

17
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We bdieve that effective purchasing will result in reduced costs by helping eiminate wasted effort and
materid due to purchasing partsthat do not fulfill our specifications and/or are delivered late. It will dso
ultimately result in increased business due to customer satisfaction from getting expected goods and
services.

Thus, it isthe policy of this company to adhere to the 1SO 9001 section 4.6 standard for Purchasing, as
follows

4.6.1 General

In order to make sure we purchase the correct parts and supplies for our product, it isour policy to
aways check that the purchased goods conform to our specified requirements.

4.6.2 Assessment of Subcontractors

1. Inorder to avoid the posshility of sdecting subcontractors that are inexpensive but unable to
deliver, it isour policy to dways sdect subcontractors on the basis of their ability to meet
subcontract requirements, including our requirements on the qudity of their product or service.

2. Inorder to make sure we select subcontractors that are able to delivery the quality product or
service we require, it is our policy to aways use criteriafor the selection of subcontractorsthet is
dependent upon the type of product and, where appropriate, on records of subcontractor's
previoudy demondrated capability and performance.

3. Also, in order to make sure we select subcontractors that are able to delivery the quaity product or
service we require, it isour policy to adways use criteriafor the type and extent of control we
exercised on subcontractors that is dependent upon the type of product and, where appropriate, on
records of subcontractor's previoudy demonstrated capability and performance.

4. In order to make sure we keep track of good suppliers, it is our policy to dways establish and
maintain records of acceptable subcontractors (see 4.16).

5. Itisdsoour policy to ensure that these quality system controls are effective.

6. Proceduresfor these policies are listed in Procedure 4.6.2

4.6.3 Purchasing Data

1. Inorder to make sureinformation related to purchasing is accurate, it isour policy that al
purchasing documents adways contain data clearly describing the product ordered, including, where

goplicable:
a) Thetype, class, style, grade, or other precise identification;
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b) Thetitle or other positive identification and gpplicable issue of specifications, drawings,
process requirements, ingpection ingructions, and other relevant technicd data, including
requirements for approva or qudification of product, procedures, process equipment and
personnd;

c) Thetitle, number and issue of the quality system Standard to be gpplied to the product.

2. Inorder to avoid unauthorized purchases, it isour policy to dways review and gpprove purchasing
documents for adequacy of specified requirements prior to release.

4.6.4 Verification of Purchased Product

1. Inorder to assure our customer/purchaser that we are using qudity parts and supplies, it is our
policy to aways adlow the purchaser or the purchaser's representative the right to verify at source or
upon receipt that the purchased product conforms to specified requirements, when thisis specified
in the contract.

2. Also, in order to assure our customer/purchaser that we are using qudity parts and supplies, it isour
policy that verification by the purchaser does not absolve us of the respongbility to provide
acceptable product nor shdl it preclude subsequent rgjection

3. Also, inorder to assure our customer/purchaser that we are using qudity parts and supplies, it isour
policy that when the purchaser or the purchaser's representative elects to carry out verification at the
sub-contractor's plant, such verification will not be used by the us as evidence of effective control of
quality by the sub-contractor.

4.7 Purchaser Supplied Product

At Kurtus Technologies, we sometimes receive and use parts and supplies provided by our customer
(purchaser).

Bdliefs

We believeit isimportant for us to protect those customer-provided parts and supplies. Thisisto avoid
therisk of losng or damaging those items.

We believe that effective control of purchaser supplied product will result in reduced costs by helping
eliminate wasted effort and materid due to having to replace those items. It will dso ultimatdy result in
increased business due to customer satisfaction from getting expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the 1SO 9001 section 4.7 standard on Purchaser
Supplied Product, asfollows
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1. Inorder to avoid possible loss or damage of purchaser-supplied product, it is our policy to dways
verify the incoming condition, properly store, and maintain those products that are supplied by the
purchaser and provided for incorporation into our supplies.

2. Itisour dso our policy to follow and maintain Procedure 4.7 for verification, sorage, and
maintenance of purchaser supplied product provided for incorporation into the supplies.

3. Inorder to keep our customer aware of any problems; it is our policy to always record and report
to the purchaser any such product that islost, damaged, or is otherwise unsuitable for use. (See

paragraph 4.16).

(NOTE: Verification by the supplier does not absolve the purchaser of the responghility to provide
acceptable product.)

4.8 Product Identification and Traceability
At Kurtus Technologies, we often have a number of different productsin house, aswell as many units of
sngle products.

Problem
This can result in the potentid problems of wasted effort and materid due to mix-ups or lost products.

Solution

We bdlieve that effective product identification and tracesbility will result in reduced costs by helping
eliminate wasted effort and materid due to mix-upsor logt products. It will dso ultimately resultin
increased business due to customer satisfaction from getting expected goods and services.

We believe that adhering to SO 9001 section 4.8 will help diminate that potential problem.

Policy

Thus, it isthe policy of this company to adhere to the |SO 9001 section 4.8 standard on Product
Identification and Traceshility, asfollows:

1. Alwaysidentify our products from gpplicable drawings, specifications, or other documents, during
al stages of production, ddivery, and ingtdlation, where appropriate.

2. Useand maintain Procedure 4.8 for identifying the product from applicable drawings, specifications,
or other documents, during al stages of production, ddivery, and ingalation.

3. Useaunique identification for an individua product or batches, where, and to the extent that,
traceability is a gpecified requirement.

4. Alwaysrecord thisidentification. (see 4.16)
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Beliefs

We bdlieveit isimportant for us to properly identify and keep track of our product. Thisisto avoid the
risk of mix-ups or lost products.

We bdieve that effective product identification and tracesbility will result in reduced costs by helping
eliminate wasted effort and materia due to mix-upsor lost products. It will aso ultimately result in
increased business due to customer satisfaction from getting expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the 1SO 9001 section 4.8 standard on Product
| dentification and Traceshility, asfollows:

1. Inorder to avoid product mix-ups or confusion, it isour policy to adwaysidentify our products from
applicable drawings, specifications, or other documents, during al stages of production, ddivery,
and ingallation, where gppropriate.

2. Itisdsoour policy, where gppropriate, to use and maintain Procedure 4.8 for identifying the
product from applicable drawings, specifications, or other documents, during al stages of
production, ddlivery, and ingalation.

3. Inorder to avoid confuson in orders, it is our policy to dways use a unique identification for an
individua product or batches, where, and to the extent that, traceability is a Specified requirement.

4. Itisdsoour policy to dways record this identification. (see 4.16)

4.9 Process Control

At Kurtus Technologies, we have numerous processes in the operation of the business and the
manufacture of our goods. (By process we mean a systematic series of actions directed to some end or
godl.)

Bdliefs

We bdlieveit isimportant for usto maintain control over these various processes and to document those
processes. Thisisto make sure the product is made correctly and congstently.

We believe that effective process control will result in reduced cogts by helping diminate wasted effort
and materia due to making the product incorrectly or inconsistently. It will dso ultimately result in
increased business due to customer satisfaction from getting expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the ISO 9001 section 4.9 standard on Process
Control, asfollows.
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4.9.1 General
1. Inorder to avoid inconsgtencies, it is our policy to aways identify and plan our production and
ingtalation processes that directly affect the quality of the goods we produce.

2. Inorder to avoid poor decisions, it isour policy to ways ensure that these processes are carried
out under controlled conditions by following Procedure 4.9.

3. Controlled conditions shdl indlude the following:

a) Documented work ingtructions defining the manner of production and ingtalation, where the
absence of such ingructions would adversdly affect quality. Use of suitable production and
ingalation equipment, suitable working environment, compliance with reference sandards /
codes, and quality plans,

b) Monitoring and control of suitable process and product characteristics during production
and ingdlation;

c) Theapprova of processes and equipment, as appropriate;

d) Criteriafor workmanship that shal be stipulated, to the greatest practicable extent, in
written standards or by means of representative samples.

4.9.2 Special Processes

In our work there are some specia processes, of which the results cannot be fully verified by
subsequent ingpection and testing of the product and where, for example, processing deficiencies may
become apparent only after the product isin use.

Accordingly, continuous monitoring and/or compliance with documented proceduresis required to
ensure that the specified requirements are met. These processes shdl be qudified and shall aso comply
with the requirements of 4.9.1. Records shdl be maintained for quaified processes, equipment, and
personnel, as appropriate.

4.10 I nspection and Testing

At Kurtus Technologies, we receive parts and supplies, integrate them into our product, and then ship
finished product to our customer. It isimportant that al parts and supplies we receive meet
specification, in order that we get our money's worth from them. It is aso important that our product
meets specification, in order to satisfy our customers.

Bdliefs

Thus, we believe it isimportant for usto properly inspect and test parts and supplies received, inspect
and test our product in process, and ingpect and test our product before ddlivery to verify they meet
specification. Thisisto avoid therisk of using out- of-specification parts and supplies and ddivering out-
of-specification product.
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We bdieve that effective ingpection and testing will result in reduced costs due to diminating wasted
effort and materid. It will dso ultimately result in increased business due to customer satisfaction from
getting expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the ISO 9001 section 4.10 standard on Inspection
and Tegting, asfollows

4.10.1 Receiving Inspection and Testing
41011

In order to avoid usng out-of- specification parts and supplies, it is our policy to ensure that incoming
product is not used or processed (except in the circumstances described in 4.10.1.2) until it has been
inspected or otherwise verified as conforming to specified requirements.

It isour policy to verify those parts and supplies have been ingpected in accordance with the qudity plan
or documented Procedure 4.10.

4.10.1.2

Where incoming product is released for urgent production purposes, it shdl be postively identified and
recorded (see 4.16) in order to permit immediate recal and replacement in the event of
nonconformance to specified requirements.

NOTE: In determining the amount and nature of receiving inspection, consderation should be given to
the control exercised at source and documented evidence of quaity conformance provided.

4.10.2 In-Process | nspection and Testing
It isour palicy to:

1. Inspect, test, and identify product as required by the quality plan or documented procedures,

2. Establish product conformance to specified requirements by use of process monitoring and control
methods,

3. Hold product until the required inspection and tests have been completed or necessary reports have
been received and verified except when product is released under positive recall procedures (see

4.10.1). Release under positive recal procedures shall not preclude the activities outlined in 4.10.2

a)l
4. Identify nonconforming product.

4.10.3 Final Ingpection and Testing
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1. Inorder to assure that find inspection and testing be done properly, it is our policy to dways require
that al specified ingpection and tests, including those specified either on receipt of product or in-
process, have been carried out, and that the data meets specified requirements within our quality
plan or documented procedures for final ingpection and testing.

2. Inorder to complete the evidence of conformance of the finished product to the specified
requirements, it is our policy to dways carry out al find ingpection and testing in accordance with
the quality plan or documented procedures.

3. Inorder to avoid delivery of nonconforming product. it is our policy to aways assure that no
product is dispatched until al the ectivities specified in the qudity plan or documented procedures
have been satisfactorily completed and the associated data and documentetion is available and
authorized.

4.10.4 Inspection and Test Records

In order to avoid questions about the vaidity of our ingpection and te, it is our policy to dways keep
and maintain records that give evidence that the product has passed inspection and/or test with the
defined acceptance criteria (see 4.16).

4.11 Inspection, Measuring, and Test Equipment

At Kurtus Technologies, we use various equipment to inspect, measure, and test parts, supplies, and
product.

Beliefs

We bdieve it isimportant for usto keep that equipment calibrated. Thisisto avoid the risk of faulty
ingoection.

We believe that effective ingpection, measurement, and use of cdibrated test equipment will result in
reduced costs due to diminating wasted effort and materid due to faulty inspection. It will dso
ultimately result in increased business due to customer satisfaction from getting expected goods and
services.

Policy

Thus, it isthe policy of this company to adhere to the ISO 9001 section 4.11 standard on Inspection,
Measuring and Test Equipment, as follows:

1. Inorder for ingpectorsto know what to measure, it is our policy to dways state the required
measurement accuracy in the design.

2. Inorder to demondtrate the conformance of product to the specified requirements and show that
measurements are completely accurate, it is our policy to dways control, cdibrate, and maintain
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ingpection, measuring, and test equipment. Thisis true whether the equipment is owned by us, on
loan, or provided by the purchaser.

3. Inorder to make sure measurements are done correctly, it is our policy to dways use equipment in
amanner which ensures that measurement uncertainty is known and is congstent with the required
measurement capability.

4. In order to make sure measurements are done correctly, it isaso our policy to:

a. ldentify the measurements to be made, the accuracy required, and salect the appropriate
ingpection, measuring, and test equipment:

b. Identify, calibrate, and adjust dl ingpection, measuring and test equipment, and devices that
can affect product qudity at prescribed intervals, or prior to use, againg certified equipment
having aknown vaid relationship to nationaly recognized standards - where no such
gtandards exigt, the basis used for cdibration shall be documented;

c. Egablish, document, and maintain cdibration procedures, including details of equipment
type, identification number, location, frequency of checks, check method, acceptance
criteria, and the action to be taken when reaults are unsatisfactory;

d. Ensurethat the inspection, measuring, and test equipment is capable of the accuracy and
precision necessary:

e. ldentify ingpection, measuring, and test equipment with a suitable indicator or approved
identification record to show the cdibration status,

f.  Maintain cdibration records for ingpection, measuring and test equipment (see 4.16);

0. Assess and document the validity of previous ingpection and test results when inspection,
measuring, and test equipment isfound to be out of cdibration;

h. Ensurethat the environmenta conditions are suitable for the caibrations, inspections,
measurements, and tests being carried out;

i.  Ensure that the handling, preservation, and storage of inspection, measuring, and test
equipment is such that the accuracy and fitnessfir use is maintained:

. Safeguard ingpection, measuring, and test facilities, including both test hardware and test
software, from adjustments that would invaidate the cdibration setting.

Where test hardware (e.g., jigs, fixtures, templates, patterns) or test software is used as suitable firms of
ingpection, they shall be checked to prove that they are capable of verifying the acceptability of product
prior to release for use during production and ingtallation and shal be rechecked at prescribed intervals.

It is our policy to establish the extent and frequency of such checks and shdl maintain records as
evidence of control (see 4.16).

Measurement design data shall be made available, when required by the purchaser or his representative,
for verification that it is functionaly adequate.

4.12 Inspection and Test Status
At Kurtus Technologies, we perform many tests on our product.
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Potentid problems concerning testing include:
- Missed tests
Incomplete documentation of test results
Duplication of efforts
Missed inspections of tests

We believe the way to prevent those problemsis to adhere to the |SO 9001 section 4.12 standard on
Ingpection and Test Status.

We believeit isimportant to keep records of those tests. This isto ensure the tests were done
correctly, to use as reference, to verify the completion of the tests, and use in case of audits, and to
issue for statistica studies.

We bdlieve that effective recording of ingpection and test status will result in reduced costs due to
eliminaing wasted effort and materid. 1t will dso ultimately result in increased business due to customer
satisfaction from getting expected goods and services.

Thus, it isthe policy of this company to:

1. Alwaysidentify theingpection and test status of our product by using markings, authorized samps,
tags, labels, routing cards, ingpection records, test software, physica location, or other suitable
means, which indicate the conformance or nonconformance of the product with regard to ingpection
and tests performed.

2. Maintain the identification of ingpection and test Satus, as hecessary, throughout production and
ingtdlation of the product. It is our policy to do thisto ensure that only the product that has passed
the required ingpections and tests is dispatched, used, or installed.

3. Keep records to identify the ingpection authority responsible for the release of conforming product
(see 4.16).

Beliefs

We believeit isimportant to keep records of those tests. Thisis to ensure the tests were done
correctly, to use as reference, to verify the completion of the tests, and use in case of audits, and to sue
for gatidicd sudies.

We believe that effective recording of ingpection and test status will result in reduced costs due to

eliminating wagted effort and materia. 1t will dso ultimately result in increased business due to customer
satisfaction from getting expected goods and services.
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Policy

Thus, it isthe policy of this company to adhere to the 1SO 9001 section 4.12 standard on Inspection
and Test Status, asfollows.

1. Inorder to avoid duplication of efforts or missed inspections or tests, it is our policy to dways
identify the ingpection and test status of our product by using markings, authorized samps, tags,
labels, routing cards, ingpection records, test software, physica location, or other suitable means,
which indicate the conformance or nonconformance of the product with regard to ingpection and
tests performed.

2. ltisour policy to maintain the identification of inspection and test status, as necessary, throughout
production and ingtalation of the product. It is our policy to do thisto ensure that only the product
that has passed the required inspections and testsis digpatched, used, or ingtalled.

3. Itisour palicy to keep recordsto identify the ingpection authority responsible for the release of
conforming product (see 4.16).

4.13 Control of Nonconfor ming Product

At Kurtus Technologies, even though we normally make high qudity products that fulfill the customer's
gpecifications, it is possible some items do not conform to specification. These are called
nonconforming product.

Bdliefs

We believeit isimportant to control parts, supplies, and products that do not conform to specification.
Thisisto avoid the risk of having those items improperly used in their find product.

We believe that effective control of nonconforming product will result in reduced costs due to diminating
wadted effort and materid. 1t will dso ultimately result in increased business due to customer
satisfaction from getting expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the |SO 9001 section 4.7 standard on Control of
Nonconforming Product, asfollows:

1. In order to avoid using product that does not conform to specified requirements, it is our policy to
aways ensure that such nonconforming product is prevented from inadvertent use or ingtlation.

2. Itisour palicy to use and maintain Procedure 4.13, explaining what we do to ensure that product that
does not conform to specified requirements is prevented from inadvertent use or ingtdlation.

?23. Our control provides for identification, documentation, evauation, segregation when practicd,
disposition of nonconforming product, and for natification to the functions concerned.
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4.13.1 Nonconformity Review and Disposition

1. In order to make sure there is someone responsible for controlling non-conformities, it is our policy to
aways define the people responsible for review and who have authority for the disposition of
nonconforming products.

2. Nonconforming product shall be reviewed in accordance with documented procedures.

It may be:
a) Reworked to meet the specified requirements, or
b) Accepted with or without repair by concession, or
¢) Re-graded for dternative applications, or
d) Rejected or scrapped.

Where required by the contract, the proposed use or repair of product (see 4.13.1.b) which does not
conform to specified requirements shal be reported for concession to the purchaser or the purchaser's
representative.

The description of nonconformity that has been accepted, and of repairs, shall be recorded to denote
the actud condition (see 4.16).

Repaired and reworked product shal be re-inspected in accordance with documented procedures.

4.14 Corrective Action

At Kurtus Technologies, it is possble that mistakes or problem areas can be found among our
processes.

Beliefs

We bdieveit isimportant to take corrective action on any mistakes and formalize an action to correct
problem areas. Thisisto avoid the risk of having those problems repegt or grow.

We believe that effective corrective action will result in reduced costs due to diminating wasted effort
and materid. It will dso ultimady result in increased business due to customer satisfaction from getting
expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the ISO 9001 section 4.14 standard on Corrective
Action, asfollows.

1. Inorder to avoid recurrence of problems; it isour policy to dways.

a) Invedtigate the cause of nonconforming product and the corrective action needed to
prevent recurrence;
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b) Anayzedl processes, work operations concessions, quality records, service reports, and
customer complaints to detect and eliminate potentid causes of nonconforming product;

c) Initiate preventative actions to deal with problemsto aleve corresponding to the risks
encountered;

d) Apply controlsto ensure that corrective actions are taken and that they are effective;

€) Implement and record changes in procedures resulting from corrective action.

2. Itisdso our policy to dways use, document and maintain Procedure 4.14 for:

a) Investigating the cause of nonconforming product and the corrective action needed to
prevent recurrence;

b) Andyzing dl processes, work operations concessions, quality records, service reports, and
customer complaints to detect and diminate potential causes of nonconforming product;

c) Initiating preventative actionsto ded with problemsto aleve corresponding to the risks
encountered;

d) Applying controls to ensure that corrective actions are taken and that they are effective;

€) Implementing and recording changes in procedures resulting from corrective action.

4.15 Handling, Storage, Packaging, and Delivery
At Kurtus Technologies, we handle, store, package, and deliver numerous product.

Beliefs

We bdieve it isimportant to take care in handling, storing, packaging, and ddivering product. Thisisto
avoid the risk of damaged or lost goods.

We bdlieve that effective handling, storage, packaging, and delivery will result in reduced costs by
helping to eiminate damaged or lost goods and wasted effort and materiad in replacing those goods. It
will dso ultimately result in increased business due to customer satisfaction from getting expected goods
and services.

Policy

Thus, it isthe policy of this company to adhere to the 1SO 9001 section 4.15 standard on Handling,
Storage, Packaging, and Delivery, asfollows:

4.15.1 General

It isour policy to dways use and maintain Procedure 4.15 for handling, storage, packaging, and
delivery of product.

4.15.2 Handling

In order to ensure delivery of a product in the same condition we received it, it is our policy to dways
provide methods and means of handling that prevent damage or deterioration.
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4.15.3 Storage

1. Inorder to prevent damage or deterioration of product, it isour policy to dways provide secure
storage areas or stock rooms pending use, or ddivery. ??Appropriate methods for authorizing
receipt and the dispatch to and from such areas shdl be stipulated.

2. Inorder to detect deterioration, it isour policy to dways assess the condition of product in stock at
appropriate intervals.

4.15.4 Packaging

It is our policy to control packing, preservation, and marking processes (including meterials used) to the
extent necessary to ensure conformance to specified requirements and shal identify, preserve, and
segregate dl product from the time of receipt until the supplier's responsibility ceases.

4.15.5 Delivery

1. Inorder to assure an undamaged product is delivered, it is our policy to dways arrange for the
protection of the quality of product after find inspection and test.

2. Itisdso our policy, where contractualy specified, to extend this protection to include ddliver to
degtination.

4.16 Quality Records
At Kurtus Technologies, we perform various tests, checks, and such on our products.

Beliefs

We bdieveit isimportant to keep records that document and verify the qudity (adherence to
specification and contract) of our product. Thisisto make sure we ddiver quality product, aswell
satisfy customer expectations.

We believe that effective qudity recordswill result in reduced cogts by helping eiminate wasted effort
and materid. 1t will dso ultimately result in increased business due to customer satisfaction from getting
expected goods and services.

Policy

Thus, it isthe policy of this company to adhere to the SO 9001 section 4.16 standard for Quality
Records, asfollows:

1. Inorder to demondrate the achievement of the required product qudity, it isour policy to establish
and maintain quality records. This dso verifies the effective operation of our quaity management
sysem. We include pertinent subcontractor qudity records as an element of thesedata. All quaity
records are legible and identifiable to the product involved.
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2. Itisour policy to use Procedure 4.16 to explain how we identify, collect, index, file, store, maintain,
and perform disposition of our qudity records.

3. Itisour palicy to store and maintain our quality records in such away that they are readily
retrievable. They are stored in facilities that provide a suitable environment to minimize deterioration
or damage and to prevent possible loss, as per Paragraph 4.xx on Storage.

4. Itisour policy to establish and record retention times of our quality records.

5. Itisour policy, where agreed contractudly, to make our quality records available for evauation by
the purchaser or the purchaser's representative for an agreed period.

6. Itisour policy to have records stored by the department that is responsible for their establishment.

4.17 Internal Quality Audits

At Kurtus Technologies, we use a system of policies and procedures for our management and workers
to follow.

Beliefs

We bdieveit isimportant that we regularly check or audit our qudity system to make sure everyone is
following company policy, procedures, and work ingtructions. Thisisdonein order to avoid risk of
losing contral of our quality system operations.

We believe that effective interna quaity audits will result in reduced costs by helping to eiminate wasted
effort and materid. It will dso ultimately result in increased business due to customer satisfaction from
getting expected goods and services.

Policy
Thus, it isthe policy of this company to adhere to the ISO 9001 section 4.17 standard for Internd
Qudity Audits, asfollows

1. Inorder to verify that our qudity activities comply with planned arrangements and aso to determine
the effectiveness of the quality system, it isour policy to dways carry out a comprehensve system
of planned and documented internd qudity audits.

2. Inorder to make sure we take care of important business firgt, it is our policy to schedule audits on
the basis of the status and importance of the activity.

3. Itisasoour palicy to carry out the audits and follow-up actions in accordance with documented
Procedure 4.17.
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4. In order to make sure we respond to the results of the audits, it is our policy to aways document
the results of the audits and bring them to the attention of the personnel having respongbility in the
area audited.

5. Inorder to make the audits effective and worthwhile, it is our policy that the management personnd
responsible for the area dways take timely corrective action on the deficiencies found by the audit
(see4.1.3).

4.18 Training

At Kurtus Technologies, specific skills are required to perform each job.. Also, new technologies and
methods are congtantly being introduced and used.

Beliefs

We bdlieve it isimportant for employees to be properly trained to do their jobsin an ever-changing
environment. Thisisto avoid the risk of having jobs done incorrectly or in an incomplete or obsolete
manner.

We bdlieve that effective training of our personnd will result in reduced cogts by helping diminate
wadted effort and materid. It will also ultimately result in increased business due to customer
satisfaction from getting expected goods and services.

Policy

Thus, it isthe policy of this company to follow the 1SO 9001 section 4.18 standard on Training, as
follows

1. Inorder to keep our personnd properly trained for their jobs, it is our policy to dwaysidentify the
training needs and provide for the training of al personnd performing activities affecting qudity.

By training needs we mean certified education and/or on-the-job training required for a specific
job description. By activities affecting quality we mean those job duties that affect the qudity of
the products we make and deliver. Every activity in our business affects quality.

Personnd performing specific assigned tasks are qualified on the basis of gppropriate education,
training, and/or experience, as required.

2. Itisour policy to maintain Procedure 4.18 for identifying those training needs and for providing for
thet training.

3. Itisour dso policy to maintain appropriate records of the training (see 4.16).

4.19 Servicing
At Kurtus Technologies, the products we deliver may occasondly need servicing.
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Beliefs

We bdieveit isimportant to provide support for the products we sell. Thisisto avoid the risk of
unhappy customers and product returns.

We believe that effective servicing of our products after delivery will result in reduced codts due to
eiminating wasted effort and materid. It will dso ultimately result in increased business due to customer
satisfaction from getting expected goods and services.

(Even when not stated in the contract, some form of product serviceis expected. When it goes beyond
what is expected, the customer can be ddlighted.)

Policy
Thus, it isthe policy of this company to follow the 1SO 9001 section 4.19 standard on Servicing, as
follows

1. Inorder to keep our customers satisfied, it is our policy to aways perform servicing that meets the
specified requirements, where servicing is Specified in the contract.

2. Where sarvicing is specified in the contract, we maintain Procedure 4.19 for performing and
verifying that servicing meets the pecified requirements.

4.20 Statistical Techniques
At Kurtus Technologies, we have various repetitive processes used in the manufacture of our product.

Bdliefs

We believeit isimportant to use statistical techniques to measure and vaidate our processes and to
make sure our product characteristics are as dated. Thisisto avoid the risk of having incorrect
information on our product's quality and on the effectiveness of itswork processes.

We believe that effective use of Satistical techniques will result in reduced cogts due to diminating
wasted effort and materid. 1t will dso ultimately result in increased business due to customer
satisfaction from getting expected goods and services.

Policy
Thus, it isthe policy of this company to adhere to the 1SO 9001 section 4.20 standard on Statitica
Techniques, asfollows:

1. Inorder to verify the acceptability of our process capability and our product characterigtics, it is our
policy to always use adequate Satistica techniques.
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2. ltisthe policy of this company to use Procedure 4.20 for identifying those adequate stati<tical
techniques required for verifying the acceptability of our process cagpability and our product
characteristics.
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